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What would the world look 
like if we achieved our 
purpose?
Join us in championing the 
inclusion of people with Down 
syndrome. 

Our purpose
To change how the world views and values 
people with Down syndrome.

We see an inclusive world where people with 
Down syndrome are equal, active and respected 
members of society.

We support our vision through four key pillars:

ENGAGEMENT
We champion inclusion with the amazing  
and generous support of volunteers, local and 
national businesses. Come young, come old, 
come with knowledge, passion, a sense of fun 
and a genuine desire to make a difference in  
the lives of people with Down syndrome and 
their families.

EMPOWERMENT
We set positive expectations for people with 
Down syndrome – and positively redefine those 
of society. Our initiatives and programs promote 
social inclusion, facilitate greater independence 
and empower people with Down syndrome to be 
all they can be.

EDUCATION 
We provide ongoing learning for people with 
Down syndrome that elevates and inspires  
them to do more, be more and achieve more.

We use education to positivity challenge and 
change societal perceptions of Down syndrome.

ENERGY
Inclusion is a goal that requires energy, positivity 
and passion from those with Down syndrome 
and those close to them. People with Down 
syndrome can fill a room with their infectious 
spirit and zest for life – traits that run through 
every aspect of our organisation.

Images in this report are representative of our programs including pre and post Covid-19. We are committed to protecting 
the health of our participants and volunteers and follow COVID-safe processes in delivering our programs.

The Inclusion Foundation acknowledges the Traditional Custodians of the land on which we live and work, and pay our 
respect to their Elders past, present and emerging.
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Supporting self-
determination 
Catherine Annable is a graduate of the 
inaugural Impact21 program, a long time 
dancer in emotion21 classes, and member of 
the Performance Company and Artistic 
Capacity Building Program (ACB).  

As an active and engaged member of the 
Inclusion Foundation community, Catherine 
shared her journey of the past year with 
Inclusion Foundation to show her growth, 
and the opportunities she has been able to 
turn into personal and professional success!

After completing the Impact21 pilot in 2019, 
Catherine began working mid 2021 at 
Pricewaterhouse Coopers (PwC). After 12 
months at PwC, Catherine moved on to a 
new job three days a week as a teachers 
aide at a local primary school. The school 
has noticed that Catherine has a unique 
approach to children with disabilities. In fact, 
she has developed such rapport that one 
child wants to come to school on the days 
that Catherine is there to work with her!

In 2021, Catherine applied to join emotion21's 
ACB program to build her skills and 
experience as a dancer. Not just a dancer 
who goes to other peoples' classes, to follow 
other peoples' dance moves. Catherine 
aimed to become a dance artist capable of 
collaborating with others, understanding 
how to create choreography and how to 
teach people to dance. Throughout 2021 she 
attended group classes with 6 of her peers 
at WXYZ Studios, the home of our partners 
for the ACB, dance company Lucy Guerin 
Inc. Catherine developed choreography to 
feature in emotion21 concerts and public 
performances. 

Above: Catherine Annable in the office at PwC

“ My life is awesome. 
I love to dance, work and be 
independent.”

Catherine Annable

In 2022 Catherine applied to teach dance at 
our Cranbourne site and further develops her 
skills through weekly sessions with her co-
teacher Maddy Smith. Maddy says "Having 
Catherine as a teacher gives the students a 
role model who is a person with Down 
syndrome, like themselves. Catherine has 
created a really supportive environment and 
I have watched her confidence and ability 
grow." 

This year has seen other significant changes 
for Catherine, including moving out of home 
and living in her own studio apartment. She 
has access to carers when she needs them 
but that is mostly for transport as she is 
pretty independent.

Catherine tells us "My life is awesome. I love 
to dance, work and be independent."
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“ We have reached an important 
milestone in employing our 
first staff member with Down 
syndrome outside the dance 
space.” 
Luke Sayers, Chair, Board of Directors
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2021-2022 has been another year of growth, 
emerging from lockdowns, we moved into a 
new office space in Hawthorn East, 
managed funding from the Victorian 
Government, employed our first office staff 
member with Down syndrome, and 
continued to develop our programs with 
renewed purpose and values.

The annual emotion21 concert was held 
online on the International Day of People 
with Disability, December 3rd 2021. After 
BeatFit needed to close during Covid and 
demand was low for it to return we pivoted 
our fitness classes to be modelled after 
mainstream counterparts: yoga, pilates, low 
impact high intensity. 

The government funding to Impact21 has 
resulted in the development of online 
curriculum and resources for employment 
readiness training and micro credentials to 
underpin this, in partnership with education 
partner Deakin University. This has 
strengthened the program offering to be 
rolled out in Bendigo FY23, and provided a 
benchmark for continuous improvement, 
consistency, staff professional development 
and research.

Employer Inclusion Confidence training has 
also been developed in an online offering to 
complement face-to-face training. The 
modules address disability confidence, 
colleague awareness and supervisor 
competence, and have a pathway to 
accreditation through Deakin University's 
professional practice micro credentials in 
leading and empowering others and 
communication and collaboration. Our 
offering is the only disability awareness 
training of its kind in the market with links to 
qualifications and we look forward to the 
FY23 rollout and commercial potential. 

We had a successful, non-eventful NDIS 
mid-term audit. Comments from the auditor 
included the overwhelmingly positive 
response from families regarding the two 
programs, and strong reporting and 
evaluation in Impact21 which can benefit 
emotion21. 

We farewelled Anna Booth, who joined the 
organisation on day one of our wonderful 
journey back in 2009. As Cate searched for 
a suitable teacher to deliver the first ever 
emotion21 class to a group of six young 
people with Down syndrome, we were lucky 
and inspired to find Anna. Over the years, as 
the six young people have become young 
adults, the organisation has also gone from 
strength to strength, now engaging over 200 
people with Down syndrome each week in 
our emotion21 and Impact21 programs. 
Anna was a pivotal piece of the puzzle 
during this journey, even carrying on her 
work with us after moving to New Zealand in 
2019. 

We also farewelled Andre Carvalho who led 
the changes that came from the Reboot, 
supporting the team through a growth 
phase and through Covid 19. We established 
a new Leadership Team led by Lee 
Papworth, Interim CEO: Sue Huffer, Impact21 
Manager, Sabrina Pickering, Shared Services 
Manager, and Tristan Sinclair, emotion21 
Manager. We have grown the organisation 
from 14 permanent staff to 19 at 30 June 
2022. We reached an important milestone in 
employing our first staff member with Down 
syndrome outside the dance space. 

Our financial position has an equity position 
of $669,397 and a cash position of $962,049. 
We must find a way to a profitable and 
sustainable position to support our work 
beyond NDIS income. This, along with refined 
strategy for 2023-2026, will be our key 
priority for FY23. 

Luke Sayers 
Chair, Board of Directors

A message from our Chair



Reporting

All figures in this report are from financial year 2021–2022

$2,525,719
Total expenditure

$2,238,371
Total income

Total income

92%
  

directly funded 
our programs
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“ emotion21 and Impact21 
are one of a kind programs with 
multiple benefits”

Board
Luke Sayers  
Cate Sayers  
Kate Billings  
Jason Chequer 
Roy Lange 
Bruce Wilson

Executive team 
Lee Papworth  
Sue Huffer  
Sabrina Pickering 
Tristan Sinclair  

Chair
Founder
exit May 2022 
Company Secretary

Interim CEO 
Impact21 Manager 
Shared Services Manager 
emotion21 Manager

Inclusion Foundation reports to the 
Australian Charities and Not-for profits 
Commission with audited financial reports. 
We also report to the NDIS as a registered 
provider.



*Calculated using medium wage hourly rate of $36.

This year's impact

22 
graduates  

from Impact21 in 
sustainable 

employment since 
2020

  

14
students  

graduated from 
Impact21 
program

1,880
emotion21

classes held

18,357
enrolments in all 

emotion21 classes

3,970
volunteer hours’  

worth a total value  
of $136,440*

45+
online classes a  

week 
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"     When employer partners engage in 

�

different aspects of our programs, 
the impact on understanding and 
inclusion is increased manifold."

Moving towards  
an inclusive future

e.motion21 provides Australian-first, innovative 
dance and fitness programs for children and young 
adults with Down syndrome. 

Specialised programs are offered in nine Victorian 
locations in Ballarat, Cranbourne, Geelong, 
Greensborough, Hoppers Crossing, 
Kew, Pascoe Vale, Brunswick and Rowville. 

We deliver in person and online programs in, 
dance, yoga, wellness, fitness and nutrition. All 
are designed specifically to address the 
physical, social and emotional needs of 
children and young adults with Down 
syndrome. Dance styles include hip hop, Latin, 
contemporary, and musical theatre. 

The Artistic Capacity Building program is an 
award winning, innovative program that 
extends from the emotion21 classes. It 
provides opportunity for dancers with Down 
syndrome to collaborate, choreograph, and 
develop teaching skills to share their 
knowledge. 

Outcomes of the Artistic Capacity Building 
program have been phenomenal as the 
numbers of professional dance teachers and 
assistant choreographers grows and 
opportunities present for program 
participants to perform and teach to the 
wider community. This is an example of true 
inclusion, where the artistic knowledge and 
capacity of a young person with Down 
syndrome have influence and great value to 
an appreciative audience and students.

Our volunteers shone in the emergence from 
lockdowns, supporting in person classes and 
various community fundraising events with 
our partners such as Carlton Football Club 
and the Kew Junction Business Association. 
We were able to host the Kew Junction Santa 
Photo Booth again in December 2021 at our 
old haunt, the Kew Courthouse, and this will 
again become a permanent fixture in the 
Inclusion Foundation calendar. 

The connections and opportunities for 
inclusive practice made possible by our 
volunteers cannot be underestimated. This 
year our 51 active volunteers were joined by 
volunteers from our employer partners 
including Powercor. When employer partners 
engage in different aspects of our programs, 
the impact on understanding and inclusion 
is increased manifold.  



“ Having Catherine as a teacher 
gives the students a role model 
who is a person with Down 
syndrome, like themselves. 
Catherine has created a really 
supportive environment and I have 
watched her confidence and ability 
grow.” 

Maddy, co-teacher Cranbourne
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Employer partners

• Accor

• Australian Centre for the Moving Image

• CVGT Australia

• Deakin University

• DuluxGroup

• Globe

• Goddess Cleaning Group

• JB Hi-Fi

• Melbourne Sports Centres

• Powercor

• Pricewaterhouse Coopers

• Sodexo

• Tennis Australia

• Torrens University Australia

The Inclusion Foundation's innovative Impact21 
program works with both employers and 
employees to ensure long-lasting, sustainable 
results and ensures that people with Down 
syndrome are embraced in our communities, 
socially and economically. 

CVGT Employment have been our Disability 
Employment Service partner since we began 
the Impact21 program in 2019. They are now 
also an employer partner, employing graduates 
of the program as well as supporting their 
transition into workplaces.

Impact21 provides participants the skills and 
practice that prepare them for meaningful 
employment in the open workforce. Uniquely, 
the program also provides Inclusion 
Confidence training to employers at all levels 
of business. From management to supervisors 
and colleagues, this comprehensive training 
program provides practical insights into 
communicating with and empowering 
employees with Down syndrome and 
intellectual disability.

Supported by Jobs Victoria, we developed 
modules in collaboration with Deakin 
University which provide opportunity to have 
skills formally recognised through professional 
practice micro credentials. 

Impact21 participants were invited by Tennis 
Australia to apply for casual work at the 
Australian Open through a competitive 
recruitment process, with a 100% success rate. 
Those who worked in January 2022 have been 
invited to return and the offer will be opened 
to future participants also. 

Our partnership with Torrens University 
Australia, who host our program and employ a 
graduate, has extended to research. An 
evaluation framework is being developed to 
ensure quality outcomes into the future.

Working towards an inclusive future
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in positivity levels in the 
workspace from 
employees who are 
directly involved has been 
momentous, and 
something that we do not 
take for granted."

 Jordan, Employer Partner

"The change we have seen 



Help us to 
champion inclusion 

We held our inaugural World Down Syndrome 
Day President's lunch 21st March 2022, supported by 
the Carlton Football Club. Funds raised at this 
event and through donations made it 
possible to deliver classes in dance, 
wellbeing, fitness and more to over 200 participants 
in emotion21.

Development of our Impact21 program has 
been supported by funding from Jobs 
Victoria. Our strategy for 2023 - 2026 includes seeking 
out opportunities to further our 
impact through funding outside seeding 
grants so that our impact is truly inspiring.

Your donation will help us:

• Reach more people with Down syndrome
in remote and regional areas

• Ensure that people with Down syndrome
can access our critical programs online

• Create volunteer and staff professional
development online and in person

• Get more people with Down syndrome into
open employment by rolling out Impact21
across the country

• Spearhead inclusive arts practice for
people with Down syndrome through
collaborative arts projects

• Continue to move the needle towards
inclusive employment through further
initiatives for colleagues and employers of
people with Down syndrome

INCLUSION FOUNDATION12 



Count me in!

Make a donation
Credit card donations can be made by 
visiting our website or calling our office 
inclusionfoundation.org.au
03 9854 7100
info@inclusionfoundation.org.au

Volunteer 
Become a Mover in our emotion21 dance 
and fitness programs
03 9854 7100
volunteer@emotion21.org.au

Become an employer partner
Build a more inclusive workplace 
through our employer-led work 
readiness program Impact21
03 9854 7100
info@impact21.org.au

Prepared by: Lee Papworth

Design: CKaos

Thank you to all who 
contributed to this report, 
especially our participants, 
parents and partners.

http://inclusionfoundation.org.au
mailto:info%40inclusionfoundation.org.au?subject=
mailto:volunteer%40emotion21.org.au?subject=
mailto:info%40impact21.org.au?subject=


Inclusion Foundation  
ABN 54 462 854 410
Level 1, 123 Camberwell Road 
Hawthorn East, Victoria, 3123
Phone: 03 9854 7100
Email: info@inclusionfoundation.org.au

inclusionfoundation.org.au




